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Scenario Planning for Transport Planners - Course Agenda

Wednesday 9th October
Birmingham

	09:00
	09:30
	Registration and Coffee

	Welcome to the day

	09:30
	09:40
	Welcome from your course tutor
James Gleave of Mobility Lab will introduce himself, and introduce the learning objectives for the day. You will also have the chance to introduce yourselves.

	09:40
	10:00
	Why do we think of the future?
Exploring why we think of the future as individuals and transport planners. What is its value, and are we any good at it?

	Visions

	10:00
	10:10
	The (un)importance of visions
You will learn what a vision is, and what constitutes a good vision. You will also learn the challenges of being vision-led.

	10:10
	10:30
	Group Activity: Create a vision
Your brief for the day will be introduced. You will then be given a task of developing a vision for a client.

	10:30
	10:45
	Comfort Break

	Trends, Drivers, and Uncertainties

	10:45
	11:05
	What is a trend, what is a driver, and what is an uncertainty?
How do you spot them, determine which ones are of most importance, and analyse them? You will then learn how trend analysis can be used.

	11:05
	11:55
	Group Activity: Identifying Drivers and Trends
An exercise where you will research trends and drivers for a client

	11:55
	12:15
	Identifying links between drivers
You will learn how drivers are linked together, and its importance in identifying uncertainties. You will then learn how cross impact analysis can be used to explore the relationship between drivers.


	11:30
	13:00
	Group Activity: Cross Impact Analysis
An exercise where you will undertake a cross-impact analysis.

	13:00
	14:00
	Lunch

	Creating Future Scenarios

	14:00
	14:20
	Axes of Uncertainty
You will learn the role that uncertainties play in affecting the future, and acting as determinants of future states. You will then see how axes of uncertainty are used for this purpose.

	14:20
	14:40
	Group Activity: Create your own Axes of Uncertainty
A led exercise where you will take your uncertainties, and create several axes of uncertainty from them. You will then choose two to take forward.

	14:40
	14:55
	Writing a Scenario
You will be shown how you take your uncertainties, and create a 2x2 scenario matrix. You will then be shown how you use these uncertainties, trends, and drivers of change to create a scenario narrative.

	14:55
	16:25
	Group exercise: Write your scenarios (includes 15 minute comfort break)
You will then have the opportunity to write your own scenario narratives. This will be for up to 4 scenarios.

	Wrapping Up

	16:25
	16:35
	Where you go next
Translating your scenarios into strategies and actions. How you then test and validate your scenarios.

	16:35
	17:00
	Reflection
Your opportunity to discuss as a group your thoughts about how you could apply the skills that you learned, and of what value they could be in your own work.
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