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Scenario Planning for Transport Planners - Briefing

Introduction
The Department for Transport, Homes and Communities Agency, National Infrastructure Commission, and a local consortium of highway authorities and local enterprise partnerships are seeking to develop a joint strategy for mobility for the Milton Keynes and South East Midlands area. As part of this process, a joint client team are requesting that you create some scenarios that will describe the future of mobility in the study area (see below) for the year 2034. This will
[image: ]
The area
The study area in question covers the counties of Northamptonshire, Bedfordshire, as well as the unitary authority of Milton Keynes, as well as northern Buckinghamshire and north East Oxfordshire.

The area is an economically prosperous one overall, characterised by above-average incomes and high levels of employment, although there are pockets of deprivation in the main towns of Northampton, Milton Keynes, and Luton. Significant housing growth is planned across the study area, with supporting growth in employment as well.

The transport network of the study area is characterised as having excellent north-south strategic links, with east-west links being relatively poor. The main strategic trunk roads (M1, M40, A40, A45, and A421) are frequently congested during peak hours. The main rail lines (Midland Mainline, West Coast Mainline, and Chiltern Mainline) operate at capacity throughout most of the day, Major capacity enhancements, including motorway widening and junction improvements, are planned to tackle the existing issues.

Public transport services are relatively dense in the major towns of the study area, as well as on inter-urban routes between them. Other services have been subject to continued decline.

Objectives
The joint client team seeks to achieve the following through the successful completion of this work:

· Produce a range of robust and engaging scenarios describing potential mobility futures for the Milton Keynes and South East Midlands Area;
· Explore and communicate the complexity and key uncertainties facing mobility in the Milton Keynes and South East Midlands Area out to 2034;
· Identify the implications of different mobility futures for strategic transport planning in the area;
· Establish an evidence base on which to formulate strategy for mobility in the area.

The question
The Scenario Planning exercise must seek to help the joint client team answer the following question.

	“What strategic transport planning initiatives should be implemented in the Milton Keynes and South East Midlands area to take advantage of the opportunities of the future of mobility out to 2034?”



Scope
The joint client team does not wish to unduly restrict the areas of investigation to be explored by the successful consultancy team. So long as the work is delivered to the time, budget, and specification expected. 

For the purposes of the intended target audience and potential funders of future projects, the joint client team expects at least the following to be covered:

· Changes in travel demand
· Changes in land use and economic development
· Changes in demographic profiles and society at large
· Future technologies that are likely to significantly affect transport networks

Expected Activities and Outputs
The joint client team anticipates that the following activities should be delivered, with corresponding outputs produced to a standard to be agreed with the joint client team.

	Activity
	Output

	Research the key drivers of change of relevance to the study area and the requirements of this work.
	Cross Impact Analysis of the key drivers

	Identify key political, economic, social, technological, legal, and environmental trends that will affect the mobility landscape of the study area and the UK out to 2034.
	Description of 5 key trends produced on trend cards

	Utilise the evidence gathered to produced future scenarios for mobility in the Milton Keynes and South East Midlands Area for 2034.
	Axes of Uncertainty
4 scenarios produced at an outline level, with 2 detailed scenario narratives provided



The target audience
The main audience for these scenarios is policy makers at central and local government, notably transport planners, town planners, economists, and environmental officers. As the scenarios will be shared publicly and with political leaders, they should be written in a manner that is generally accessible.

Resources available
Due to the tight timescale of this project, it is anticipated that existing literature and technical works will be used to establish the evidence base. A number of national documents and reports of interest have already been collected, and are available for review on a Google Drive.

The consultancy team may wish to use existing datasets where they consider them to be relevant. These could include (but are not limited to):

· Department for Transport Statistics;
· Population Projections from the Office for National Statistics;
· The Strategic Economic Plans of the Local Economic Partnerships in the area;
· Housing and economic development plans set out in Local Development Plans;
· Environmental data from the Department for Environment, Food, and Rural Affairs.
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