Scenario Planning for Transport Planners - Session Planning

	Learning Objectives
	· For transport planners to gain experience with using scenario planning, and to understand their relevance when being applied to future mobility strategies;

· For transport planners to utilise their knowledge of foresight tools to be able to create future mobility scenarios whilst they are working on future mobility strategies.




	Topics
	Training Aids and Tools
	Time
	Learning Check

	Introduction

	Open session. Introduce the tutor. Explain housekeeping.
	Link to the agenda provided.
	10 minutes
	Confirm that everyone understands the format of the day.

	Why do we think of the future? In transport more than in other fields, the impacts of what we do outlast short term planning.

It is not important to be right about the future. It’s important to explore the future to understand how things will change.
	Circle activity - ask the trainees to share a time when they got a prediction wrong. Get them to share why they think their prediction was wrong.

Show some slides of wrong predictions from history.
	20 minutes
	Check that each trainee has given a response.

	Visions

	The building blocks of a strong vision. These are:

· Achievable
· Challenging
· Describes an Outcome
· Distinctive
· Evocative language
	Group activity. Three example visions will be shown on slides. A group discussion will be held after each one. Is this a good vision? Why? Why not? What would we do to improve it?
	10 minutes
	Confirm that everyone understands what makes for a strong vision.

	There is a difference between possible, plausible, probable, and predicted futures. Visions seek to define the end point at the start, while scenarios put a focus on exploring first. But both help to define a sense of direction.

Who defines the vision is also important. What are their motivations?
	Group activity. Trainees split into groups of two by coloured labels. They then read a brief for preparing scenarios for a city, that will form the base of the rest of the day.

Based on the information that they have, they then define a vision for the city. This is then presented to the rest of the group.
	20 minutes
	Check that every group has a vision that they are happy with.

	Trend Analysis

	Defining what is a trend is very difficult to do. There is also a difference between a trend (a general change) and a megatrend (a major change at a global scale). You also need to know what is the difference between a trend and a driver
	Group discussion. Prompt a group discussion on what trends everyone deals with in their everyday work life. As why it is a trend?
	10 minutes
	Check that every trainee has noted, and is able to define what a trend is.

	Researching trends is not an exact science. But generally incorporates a mix of the following:

· Horizon Scanning
· Reading a lot
· Input from peers and challengers
· Monitoring key metrics
· Open mindset
	Group questions: what evidence do you all use to monitor changes over time? How do you capture this?
	15
minutes
	Every trainee feels comfortable with the mix of methods that are used. And the value of doing so.

	There are several component parts to a trend:

· Description of it
· Evidence of that trend
· Drivers
· The main actors
· What will probably happen in the future
· What the consequences of this trend are
	Group has the opportunity to review some example trend cards. 
	10 minutes
	Every trainee gets the chance to review at least one trend example.

	Analysing Drivers of Change is about understanding how different trends are linked to one another. Simply, is what you are studying linked to each other in some way.

You do this through a cross-impact analysis. 
	Group is given a link to the spreadsheet showing an example and blank cross impact analysis. They are also shown blank sheets where they can visualise this score.
	10 minutes
	Trainees feel comfortable in the basic methodology of a cross impact analysis.

	Deploy the training and knowledge they have just been given.
	A workshop exercise with the groups where they review the client brief. They will then research trends for real. They will fill out a trend card for each trend. And then deliver a cross impact analysis to show the links between these trends.

Make a seperate list of the drivers.
	60 minutes
	Each group identifies 5 trends, and delivers one cross impact analysis.

	How to build a scenario

	Uncertainties are not the same as trends. They are critically important drivers that have a highly uncertain outcome. They are usually displayed in the form of an axis.
	Powerpoint slides show the difference between trends, drivers, and uncertainties. A definition is given of each.
	10 minutes
	Trainees know the difference between drivers, trends,and uncertainties.

	The basic building blocks of a scenario matrix is two Axes of Uncertainty. The two ‘poles’ need to be opposed to one another.
	Powerpoint slides show example axes of uncertainty. A group discussion is then prompted on whether these are good axes.
	10 minutes.
	Trainees are able to grasp the concept of axes.

	Workshop exercise
	Trainees take their drivers, and create axes of uncertainty with them. They write them down on a flipchart or whiteboard. 
	15 minutes
	Trainees create a shortlist of axes, and then choose two axes to take forward to the scenario generating stage.

	The building blocks of a future scenarios are that you take your uncertainties, drivers, trends and you use them to create a narrative of the future.

What you need is the following:
· A description of the context
· A description of the area of relevance
· Identifying key events that led to this scenario
· A scenario name
	The group are shown an example scenario description. A link to this is provided on the Google Drive.
	15 minutes
	Trainees have read the example scenario description

	Workshop exercise
	The trainees create 4 scenarios using the scenario template provided. This must include the components outlined previously, and must meet the requirements of the brief. They then present their scenario at the end.
	90 minutes
	Trainees understand the importance of each element of the scenarios they have created. They all have a hand in writing one.

	Wrapping Up

	Who you engage in your team, and who is engaged in developing the scenario is as important as the evidence.
	Show the trainees an example stakeholder map.
	5 minutes
	Trainees realise the importance of why you must engage with as wide an audience as possible.

	Other futures techniques take this to the next level by translating your scenarios into actions.
	Powerpoint slide listing the techniques then available.
	5 minutes
	Trainees are aware of these techniques for their further research.

	Reflection session.
	Group discussion. Trainees are asked how they feel that what they have done today will be useful for them.
	15 minutes
	Opportunity to reflect on the learning objectives of the day.



